Agenda for the 187" Annual Meeting of South Congregational Church

May 18, 2025

e (Callto Order- Moderator David Fries
Count and confirmation of quorum

¢ Invocation-Rev. Dr. Tanya Sadagopan

e Mission Vision Values song- Peter Imse

e Approval of Minutes of 186" meeting

e Necrology- Vice President Jonathan Stallsmith

e Membership Report-President Betsy Clardy

e Update of Bylaws-President Betsy Clardy

e Nominating Report-Toni Callahan

e Financial Decisions

FY 2025-2026 Operating Budget

Repurposing Community Building’s Maintenance Reserves

O O O

Managing proceeds from the sale of the Community Bldg.
o Replacing the lift
e Closing Prayer-Rev. Dr. Tanya Sadagopan



